BUS491 PEER EVALUATION FORM

Check final DUE Date
On this form, you will evaluate the participation and performance of yourself and your team members in the Small Business Consulting project.  Describe each person’s tasks and performance.  Then, allocate 100 points across the group members.  For example, if you have 4 people in your group and everyone did equal work, allocate 25 points to each member (including yourself).  

These evaluations may be used to adjust individual grades upward or downward from the group’s grade on the consulting project.  

For example, let’s say the group work deserves a B.  In the equal case, all group members will get the B. Only significant deviances from “average” will result in grade changes.  If everyone worked well, but one member is evaluated as doing extra work (perhaps receiving 31 points while the other 3 members equally share 69 points, receiving 23 points each), then that person’s grade might be raised to a B+ or A-, while the remaining three still earn B’s.  If, on the other hand, one person in the group didn’t participate much in the project, the group members might give that person 10 points, while the other three share the remaining 90 points (30 each).  The person who slacked will have his/her grade lowered, perhaps to a C+ or C.  Please be honest and accurate.  Assessing your peers is an important managerial skill.  

	Group Members 

(list yourself first)
	Tasks Assigned


	Describe Performance

(Quality, Timeliness, Effort)
	Point Allocation

(total 100)
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Additional comments:  (An explanation is not necessary when points have been allocated equally, but is necessary when there is a major inequality in distribution of points.)

